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These days the name “Gyranda” is 
synonymous with the Joyce family, 
the X3X brand, quality Santa 

Gertrudis cattle, and Performance. The 
Joyce family was one of the pioneers of 
the Santa Gertrudis breed in Australia, and 
is Stud No. 3 on the Australian register.

Gyranda is situated in the Dawson Valley, 
45 km south of Theodore, 300 km due south 
of Rockhampton and 250 km inland from 
Bundaberg.  It is run by Burnett and Louise 
Joyce in partnership with Ida Joyce-Smith. 

 The region has an average rainfall 
of 650 mm, mainly falling in the summer 
from storms, but in the past 18 years 
Gyranda has recorded well below 
this, with 300 – 500 mm the norm.

The property is recognised as one 

of the most beautiful in Australia. The 
Dawson River fl ows through it, meandering 
slowly on its way north where it joins the 
Mackenzie, to become the Fitzroy River, 
which fl ows out to sea near Rockhampton. 
The river is so fl at that following heavy 
rain downstream, the water will fl ow the 
wrong way! Gyranda has 45 km of river 
frontage, some of which is double frontage.  

Thanks to its natural boundaries, only 
7 km of boundary fence is required. This 
natural isolation and lack of boundary 
fencing has tremendous management 
advantages. The Gyranda Range, an 
off-shoot of the Great Dividing Range, 
provides a majestic backdrop on the scenic 
6 km drive to the homestead. It forms a 
spectacular skyline, especially at sunset. Louise and Burnett Joyce
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The country has great variation, 
comprising fertile river fl ats and 
blacksoil downs through to softwood 
scrub, ironbark hills and sandstone 
mountain ranges… all with different 
soil types and hence vegetation. Such 
diversity can be both a blessing and a 
curse. It is a safeguard to have different 
types of country, but it requires careful 
management. Otherwise the cattle tend 
to selectively graze certain pasture 
types, leaving others to go rank. Keeping 
it sustainable requires understanding, 
planning and extensive infrastructure 
such as fencing and watering points. 

Cabbage Tree Palms (Liverstona 
Australis), grow along the banks of the 
Dawson River in an area extending for 

140 km. This gives the region a tropical 
atmosphere, adding to its variety and beauty.

Gyranda  was settled as an outstation 
of Cracow Station, which was owned by  
the  Mackenzie-Ross family. In 1862, the 
Jamaican-born son of a Scottish judge, 
John Shand Maclean, with his wife and 
family, came to join his brother-in-law, 
John Mackenzie- Ross, on “Cracow”.

Riding over the country, a mountain 
range nearby brought back memories of 
his youth on the Isle of Sky. One rugged 
portion in particular reminded him of 
Edinburgh castle. A keen student of native 
languages – he had already compiled the 
fi rst Maori/ English translation – he asked 
the aborigines what they called the range 
and was told “Gyranda”. This he translated 

as “Painted Mountains” or “Colourful 
Mountains” depending on the dialect.

The “Painted Mountains“ have seen 
many changes through the century. It is 
interesting to note that this region was once 
under sea. There is a fossilised coral  reef 
running along the eastern section, where 
the rocks display fossilised shells and 
marine plants. Along another ridge, petrifi ed 
wood and leaf fossil form the overburden 
to the great Queensland coal seam.

John Shand Maclean died in his fi rst 
year on Gyranda when he apparently fell 
in the river and drowned as the result 
of an epileptic attack. His widow, left 
with ten children, continued on for some 
time helped by the eldest sons. She later 
returned to “Cracow” in 1874, acquiring 

The children taking a day off school when 
there is a diffi cult paddock to muster.
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this in partnership with her second son, 
Malcolm. She was succeeded at Gyranda 
by her brother, W.J.Kable, who remained 
for ten years. He was only there for a 
year before the slab hut was destroyed 
by fi re. He built again 100 yards away, a 
new site being required because it was 
not possible to re-use the earth fl oor.

The property changed hands six times 
during a very short period of time before 
being purchased by the Joyce family in 1926. 

The history of the Joyces is also 
interesting. In 1066, a French nobleman by 
the name De Joyeuse came to England in 

the wake of the Norman conqueror. The 
name De Joyeuse underwent numerous 
modifi cations throughout the centuries, 
including Jorz, Jorse and Joyces. In the 13th 
century, it became what it is today, Joyce.

In 1878, the Joyce family in Ireland had 
seventeen children, including nine sons. 
William came out to Australia with 2000 
pounds, which he invested in a property 
at Dalby. His glowing reports led to other 
brothers following suit, each with his 
allocated 2,000 pounds. At 15 years of 
age the youngest brother, Edgar, wanted 
to do likewise, but being the youngest 
son, it was expected that he would enter 

the priesthood. He commenced religious 
studies, but by the time he was 17, he was 
desperate to join his brothers in Australia.

When repeated pleading with his father 
proved to no avail, he decided his only 
chance was to make himself so unpopular 
in Ireland that his family would have no 
choice but to agree to his departure. 
Blowing up the fi sh-pond in the Parish 
church did the trick, but he left without 
the 2000 pounds to help him on his way!

Two of the brothers (Fitzpierce and 
Edgar) married sisters (Eileen and Nita 
Persse). Often the cousins looked more 
alike than the siblings. Fitzpierce Joyce 
and Eileen went to live at Eidsvold Station, 
which was purchased in partnership with 
Edgar’s son De Burgh Persse in 1904. The 
Dawson properties of Isla and Gyranda were 
purchased in the 1911 and 1926 respectively, 
in partnership with De Burgh Joyce 
(Burgho).  Burgho came to live at Gyranda, 
bringing his young wife Alison (Cargill).

In a curious twist of fate, Alison’s brother 
John Cargill is the father of Burnett’s wife, 
Louise …and she also started married 
life at Gyranda half a century later.

Following Fitzpierce’s death, Burgho 
was bought out, making way for Raoul 

Barney & Raoul Joyce, in Partnership.

The Gyranda Mountains, or 
“Painted Mountains”
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and his brother Barney to form the Joyce 
& Joyce partnership with their mother 
Eileen. She had a “splendid business 
brain” and in 1953, she strongly supported 
the move to introduce Santa Gertrudis 
cattle. This decision was taken following 
a trip by Barney Joyce to the U.S.A. At 
King Ranch, as a guest of Robert Kleberg, 
he saw Santa Gertrudis cattle. This 
breed offered new benefi ts such as heat 
tolerance and tick resistance. Stock not 
only survived in a harsh environment, they 
thrived in it. Moreover, they were running 
on country similar to that at home.

Here was an attractive alternative to 
the Herefords that had to be mustered 
every 3 weeks, rain hail or shine, for tick 
treatment. This had to be done early 
morning and late afternoon, as they could 
not cope with travelling through the heat 
of the day. With the promise of greater 
weight gains and ease of management, 

the change-over to Santa Gertrudis cattle 
seemed to make economic sense.

Joyce & Joyce had already built up an 
excellent Hereford herd, so it was a shock to 
many when they imported purebred Santa 

Gertrudis cows in 1954 from the Armstrong 
Ranch (USA) and purchased pure bred 
bulls from King Ranch, Risdon. In that era, 
running Santa Gertrudis was considered an 
act of “mongrelisation” of the British breeds.  
Old friends suddenly became enemies!

Shortly after that fi rst importation, 
further shipments were banned due to 
health regulations. Only four studs had 
been able to introduce purebred Santa 
Gertrudis females, thus enabling them 
to produce a small number of purebred 
Santa Gertrudis each year, a great start, 
short-cutting the grading up program.

In those days, Gyranda and Eidsvold 
Station were run in partnership, and the 
movement of cattle from place to place 
involved droving them for a week. The 
“trade mark” X3X brand was purchased 
with the property “Culcraigie” in 1905. 
Fitzpierce Joyce recognised this brand 
as an easily recognised and remembered 
mark for Joyce cattle and commenced 
using it on all the properties. 

This certainly was true. On one 
occasion a letter arrived form New Zealand 
addressed to the ‘X3X Stud, Queensland’, 
only two weeks after being posted!  Another 
time, someone became suspicious as cows 
carrying the X3X brand were put through 
a sale yard. He contacted the Joyces. 
Sure enough, they had been stolen.

 In 1943 Raoul married Ida Coates. 
They produced four sons - Donald, Burnett, 
De Burgh and Shane. The boys were 
brought up with a strict discipline, a love 
of cattle, an admiration and respect of 
the land, and a desire to keep improving. 
None would ever be content to sit still.

At the end of 1967, the partnership 
was dissolved. Barney and Joan retained 

The foundation breeders, 
good quality herefords.

First cross heifers showing the 
improvements hoped for.

The 4 boys, Donald, Burnett, de Burgh 
and Shane on their ponies.
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the working name Joyce & Joyce, and 
Raoul formed the Gyranda Pastoral 
Company with Ida and the four boys.

In 1968  Gyranda held its inaugural on-
property sale. Quoting from the sales report:

“The sale was attended by an estimated 
750 cattlemen and their families. The offi cial 
opening was performed by the Association’s 
President, Mr Peter Baillieu. There was solid 
competition for bulls and many more could 
have been sold had they been available.”

The top price of $4,750 was paid by 
Mr Doug McNicol of Inverness Grazing 
Co, for a pure bred bull weighing 1922 lbs 
– the equivalent of over $40,000 today.

The Sale Summary was:
2 Purebred S bulls Top Price 
$4750 Average $3625
3 purebred S bulls – used in Grading up 
programTop Price $2500Average $2100
2 purebred cows – with registered calves 
at footTop Price $2900Average $2750
6 Third cross S cows – with PB registered 
calves Top Price $2700Average $2383
44 third cross bulls Top Price 
$1500 Average $1037
15 Second cross bulls Top Price 
$1250 Average $880
39 Second cross cows with 3X calves at 
foot  Top Price $1175  Average $624

21 First cross cows with 2X calves at 
foot Top Price $425 Average $383 21 
Steers selected for their show potential                
Top Price $139 Average $130    

At this stage the property was 
extensive, divided into only 9 paddocks 
ranging from 2,000-4,000 acres. A lot of 
the country was scrub, with black spear 
and forest blue the major grasses. The 
carrying capacity was limited by the 
vegetation type and distance to water. 
During the late 1950s and early 1960s, major 
clearing was undertaken with bulldozers 
and chain. This certainly opened up the 
country temporarily, but led to massive 
regrowth of Brigalow and other Acacias.

They soon learnt how to manage this 
country by fi rst cropping for several years 
before sowing it with improved pasture. 
Should income from livestock fall suddenly, 
it was possible to return the pasture areas 
to grain production at very little extra 
cost. This was the way Gyranda survived 
the Beef Depression of the 1970’s. 

Large tracts of land were left uncleared, 
especially along the water courses and 
hillsides. Rhodes grass was the fi rst 
improved pasture used. Most of this died out 
in the severe droughts of 1965 and 1969. The 
introduction of Buffel grass in the late 1950s 
revolutionised production. To speed up the 
spreading, Raoul would always carry seed 
in his saddle bag, broadcasting it by hand 
wherever the soil had been disturbed. This 
practice was extremely successful and was 
used right up to the 1980s. Dam building 
was undertaken, and paddocks were divided 
with fences, enabling better management 
and an increase in the carrying capacity. 

The fi rst Gyranda Sale, 1968.

Burnett Joyce, in a paddock of improved 
pasture, Buffel grass.
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After the control of pest pear by the 
cactoblastis moth, large tracts of tree 
pear remained. This was found to be 
of great benefi t for sustaining cattle in 
times of drought. The boys would be 
sent into the scrub with an axe to cut 
the upper branches where there were 
almost no prickles. The tree was never 
cut down entirely, as the regrowth would 
be required in subsequent droughts. 

When the homestead was rebuilt  in 
1950, Raoul and Ida achieved “a clever 
balance between old bush charm and 
modern comfort”. One of the carpenters, a 
bush craftsman, asked if he could create 
a feature room using the old house slabs. 
These were 8” – 12” wide planks, hand-split 
from the local ironbark and bloodwood. 
They were dressed and used with great 
effect to line the spacious drawing room. 

Although Gyranda was “miles 
from anywhere”, Raoul was a great 
believer in modernisation and (at 
great cost) had  state electricity put 
on in 1965… the fi rst in the area.

Ida always had a great love of the 
indigenous fl ora, and there are many 
varieties in the homestead garden. The 
garden pond soon lost its man-made look, 
and settled into the natural surrounding 
with the growth of Callistemons, 
Eucalypts, Acacias and Melaleucas 
planted by Ida around the edge.

It was in the Gyranda Homestead Pond 
that the fi rst offi cially–recorded breeding 
of the Spotted Barramundi, (Scleropages 
Leichardti), took place (in captivity). This 
fi sh occurs in only one river system, the 
Fitzroy. Many of the property dams were 
stocked with these fi sh. (In the 1980s, 
Burnett & Louise developed this activity 
into a lucrative sideline, with the fi ngerlings 
being exported to Japan and Germany.)

Further land acquisitions enabled three 
of the boys to move onto their own nearby 
properties. Burnett stayed on at Gyranda, 
taking on the stud responsibilities. In 1972 
he married Louise Cargill, an Economics 
and Politics graduate from Pearcedale in 
Victoria. After Raoul and Ida moved to 
Maleny ten months later, Burnett & Louise 
moved into the Gyranda homestead.

 Gyranda has continued to develop 
under Burnett’s management with further 
paddock division, water installation and 
improved pasture.  Extensive contour 
bank construction which was commenced 
by Raoul in 1965 to stabilise drought 

Chopping Prickly Pear in drought times.

The Gyranda Homestead in 1920’s.

The Gyranda Homestead in 1957.

The Gyranda Homestead in 2000.
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effected country, has continued.
Being situated on the Dawson River, 

Gyranda lends itself to a system that 
pipes the river water to cover the entire 
property, supplementing the 38 dams 
that have proved insuffi cient in the last 
decade of continuing drought. Gyranda 
is now in its eighteenth year of below 
average rainfall, and although some 
of these years have been fairly good, 
lack of water has limited production.

Over the years, Gyranda has invested 
heavily in centre-pivot irrigators for 
the production of fodder crops and 
irrigated pasture. Today 1,000 acres 
(400ha) can be irrigated  (when water 
allocation allows) for fattening steers and 
preparation of the annual sale bull draft.

This enables bulls to be presented 
in sale condition no matter what the 
season brings. Burnett has never been a 
believer in over-fat cattle, and the use of 
irrigated crop and pasture enables the 
preparation of sale bulls that are ready 
to go straight to work, able to cope with 
the harsh environment common to much 
of the cattle country in Australia. This 
feeding regime also avoids the fertility and 
mobility problems associated with over-
conditioning of bulls. It has certainly paid 
off during the last few years, as more and 
more people realise the economic benefi t of 
purchasing  bulls prepared in this manner.

As weaners, the sale bulls have access 
to a crop of sorgham or Dolicus Lab Lab 
and Buffel grass pasture. Throughout 
the winter months, they are moved onto 
irrigated barley or oats. They grow out and 
fatten naturally until the Annual Bull Sale 
in September. (September 4th this year.) 

The Gyranda sale complex, set on the 
banks of the Dawson River, is reputed to 
be one of the most scenic in the world. 
Buyers come from far and wide to bid on 
the 80 to 100 purebred bulls on offer, for 
which Gyranda has provided Breeding 
Soundness evaluation since 1986.

The Dawson River is home to the 
Spotted Barramundi.

Centre-pivot irrigator pads
Bulls being prepared on a crop of Dolicus 

Lab Lab, with Sorghum behind.
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Gyranda Pastoral Co sells 250 bulls a 
year. They take a team to Charters Towers 
and Alice Springs Sales, and sell a large 
number through paddock sales. The number 
of paddock sale bulls offered each year will 
increase with the recent expansion program 
at Gyranda, entailing the acquisition of over 
1,000 pure bred breeders, the purchase 
of “Woolshed” 20 Km away, and the lease 
of a neighbouring property “The Pride”.

From the 1960s to 1995, Gyranda 
was a fl ora and fauna sanctuary. This 
was only discontinued when government 
regulations made adherence impractical. 
The Joyces now manage the fl ora and 
fauna under their own system.

Burnett has always been motivated 
by the philosophy of advancement and 
improvement, not only for Gyranda, but 
for the beef industry in general, and 
especially for the Santa Gertrudis industry.  
He has made an enormous contribution 
to beef research and development, and 
his commitment to the science of cattle 
performance testing has been a big factor 
in the success of the Gyranda Stud.

In 1988, Gyranda won the coveted 
Grand Champion Carcass at the Brisbane 
R.N.A. The steer was from a multiple 
mating and Burnett was curious to know 
the sire. Muscle tissue was taken from 
the carcass for D.N.A. testing, confi rming 
the parentage. This was the fi rst time 
in Australia, or in fact the world, that 
D.N.A. had been used successfully from 
a carcass muscle sample for pedigree 
establishment. (Up till then it had only been 
done using DNA extracted from blood.)

Gyranda has been directly involved 
in research for decades. These research 
projects have been conducted in 
co-operation with the Queensland 
D.P.I. and the Queensland University 
Veterinary Science School. 

For the “Bull Power 1” project, Gyranda 
Pastoral Co supplied a lot of the blood 
samples for the development of a process to 
commercialise DNA pedigree establishment 
. Objective measurements were taken on 
rising 2 year old bulls (21 – 24 months) 
prior to joining. These included navel, 
sheath and prepuce size, testicular size 

and tone, semen morphology and the 
animal’s servicing ability.  These were 
recorded along with its age and weight.

These bulls were subsequently 
joined for 60 days in a multiple sire 
situation. Blood samples were taken 
from the resultant progeny. Using DNA 
technology, they were identifi ed back to 
their respective sires. A correlation could 
thus be made between the bulls measured 
and the number of calves they sired.

“Bull Power 2” was run along the same 
lines, but commenced with bulls 12 months 
younger (9 – 12 months). All animals in 
Bull Power 1 and 2 were monitored at 
two monthly intervals over a 12 month 
period to ascertain changes in sexual 
development as well as the other traits 
for which they had been measured.

The main aim of both Bull Power 1 and 
2 was to identify the measurements that 
could be economically taken to identify 
early maturing, highly productive bulls.

Gyranda has moved to the use of DNA 
to increase the rate of genetic progress 
for economically important traits and was 
the fi rst Santa Gertrudis stud to register 
animals using this technology to identify 
pedigree. It enables large numbers of cows 
to be run in one group with a number 
of bulls, and still get a full pedigree 
on the calves. This has tremendous 
economic benefi t and potential for use 
in regions such as  northern Australia, 
where close management is diffi cult.

In 1992, Gyranda became one of the 
“co-operating herds”, and bred cattle under 
contract for CRC research in what is now 
regarded as the world’s largest beef progeny 
testing programs. Outcomes from that 
program provided enough new information 
to develop a blueprint for the genetic and 
non-genetic improvement of beef cattle 
in Australian cattle herds, specifi cally 
targeting carcass traits, the eating quality 
of beef and feed conversion traits. 

Gyranda commenced Performance 
Recording when it joined Breedplan at its 
inception in 1985. This provides Estimated 
Breeding Values (EBVs) for the economically 
important traits associated with growth, 
fertility, and carcass. The fi gures for these  
are utilised (along with visual appraisal) 
for selection and are available to clients to 
aid in their choice of bulls and females.

Louise and Burnett have 4 children, 
Nikki, Hayley, Joanne and Daniel. They 
were educated at home, before going to 

The Sale Complex.

Burnett Joyce with the 
Grand Champion Carcass.
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St Peter’s Lutheran College in Brisbane 
in Year 7. The three girls have gone to 
University to study Agricultural Economics, 
Veterinary Science and Architecture 
(in that order), while Dan undertook 
a Diesel Mechanics apprenticeship 
with David Evans Group, then worked 
for them for a further two years.

All four are accomplished riders, 
have an appreciation for life on the land 
and are no strangers to hard work. They 
have been to numerous Youth Camps, 
shows and industry workshops. They 
all have a profession behind them, but 
ALL want to come back onto the land.

With this in mind, Burnett & Louise 
have not only been purchasing suitable 
land in the district when the opportunity 
has arisen, but have undertaken ventures 
to improve productivity with the aim 
of providing the backing required to 
help their children get established. 

•  Nikki is married to Peter Mahony. They 
live at nearby “Woolshed”, which they 
plan to lease in the future. Nikki does the 
bookkeeping at Gyranda, juggled in with 
looking after their two children, with 
another on the way. (The 5th generation)

•  Hayley is married to Jason Webster, 
an agricultural economist. She is 
working as a vet in Rockhampton.

•  Jo worked at Gyranda for 8 months 
before continuing her Architecture 
course in Melbourne this year.

•  Dan is at Gyranda, working 
as the overseer. 

The cattle operation involves 3,000 
breeders, both stud and commercial. 
The 1,000 pure bred females recently 
acquired have enabled Gyranda to replace 
all the crossbred cattle, originally bought 
to stock the additional land, with good 
quality pure bred Santa Gertrudis.

Gyranda’s multi-faceted approach 
requires the employment of fi ve or six 
station hands. Involvement in showing, 
research, stud recording, annual on-
property sales, continual property 
improvement and conservation gives 
staff the opportunity of gaining a 
wide range of experience, especially 
valuable if they anticipate making 
a career in the beef industry.   

 In 1980, Meryl Freshwater was 
employed as a cook so that Louise could 
teach her four children by correspondence 

The children were taught 
by correspondence. 

Louise with Nikki, Hayley and Daniel.

1985, Jo, Hayley, Nikki and Dan 
on their ponies.

The 5th Generation: Hayley, Nikki, Pete & Josephine (Mahony), Dan, 
Jo, Ida, Louise and Burnett Joyce in 2002.
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and School of the Air. This she did for 12 
years.  It was only when there was a diffi cult 
paddock to muster that the schoolroom 
was abandoned for the day, and they all 
joined the workforce. Twenty years later, 
Meryl is still cooking at Gyranda and is 
recognised internationally for her acclaimed 
meals and ‘smokos’. Louise has taken on 
the role of Publicity & Promotion manager, 
as well as being on the mustering team.

Burnett strongly believes in the 
encouragement of youth. The Joyces 
host students from schools, colleges and 
universities as well as many overseas 
travellers who want to experience life on 
an Australian cattle station. Gyranda often 
supplies cattle for the Junior Show held 
in January at Warwick, Queensland and 
Burnett is one of the regular speakers.

He has also fostered many industry 
ventures. He was the inaugural President 
of the Callide  & Dawson Valley Carcass 
Competition (the largest carcass 
competition in Australia) which has become 

so successful in promoting the importance 
of carcass traits. In 1982 Burnett negotiated 
with the Rockhampton City Council and 
organized the funding to have a Santa 
Gertrudis statue erected in Rockhampton.

As well as being a dedicated supporter 
of objective performance measurements, 
Burnett believes in strengthening the 
profi le of Santa Gertrudis by keeping it in 
the eye of the public. Hence Gyranda is a 
foundation member of various multi-vendor 
sales such as Big S, Alice Springs and 
Charters Towers Santa Gertrudis Sales. It  
also supports Santa Gertrudis promotional 
ventures and has exhibited at feature shows 
from Cloncurry and Townsville in the north, 
to Adelaide and Melbourne in the south. 

Burnett has been a Santa Gertrudis 
Councillor since 1987 including three  years 
as the president. He was on the committee 
of Beef Australia, the body responsible for 
Rockhampton’s triennial Beef Expositions, 
for 6 years. He is highly regarded as a 
judge of many breeds of cattle, and has 

judged both overseas and in Australia.
Since the mid-1950s, Gyranda has 

adopted a policy of yearling joining and use 
of whole breeder herd pregnancy testing. 
Anything that does not produce a calf 
following a 4 month joining is culled. This 
stringent approach has certainly contributed 
to its success and has resulted in the 
reputation for producing highly fertile cattle. 
In the show-ring the Gyranda cattle have an 
enviable record and are regular recipients 
of major awards at Australia’s premier beef 
shows and Santa Gertrudis feature shows.

Perhaps the most important events 
regarding relevance to the commercial 
industry are the Performance Classes. 
These take into consideration not only 
visual assessment, but also objective 
measurements of economic importance 
such as fertility, growth and carcass traits. 
Gyranda has been unbeaten over the 
last 6 years at national shows. Their well 
known by-line “PERFORMANCE PAYS”  
and “Quality X3X cattle” says it all.  ■

Overseas workers inspect aboriginal 
handprints found in some of the 

sandstone caves.

The offi cial launch of the Santa Gertrudis statue, with 
Burnett Joyce, Mayor of Rockhampton Jim Webber 

and Greg Cusack, President of the SGB(A)A.

Grand Champion Exhibit, and Champion Performance Bull at 
Sydney R.N.A. (Santa Gertrudis Jubilee Feature Show) 

Gyranda Crackerjack V532.


